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“Mn oke@teoal, Kolto»
Ludwig Wittgenstein

«2UXVA OLAKPLVOUE ONHIOVTLKA YEYOVOTA
POVO a@OoU KATAIIVIEOUE TO £pwTnHA
«y1aTL» Kal TOTe, 0TNV Hopeia tng
£peUVAg Pag, TA YEYOVOTA AUTA PAg

00N YOUV IIPOC P10 AIIAVTI)O1)»

Ludwig Wittgenstein

«To AaBog pag etval D Waxvouue pia
eénynon ekel mou Ba empemne va BAemoupe
aUTO TO YEYOVOC OOV «IIPWDTOPALVOLEVOR.
Exet, 6nAadn, omou Ba empere va etxape
r1el: TatdeTal aUTO TO YAQOOLKO ITALXViow
Ludwig Wittgenstein
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Avanlawoieon (reframing):
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LCeci nest nas une fufle .




Human Systems are Different: The
Contribution of Sir Geoffrey Vickers

* Human systems are chaosmic — mixtures of chaos and cosmos

* Human systems are language-dependent and, thus, meaning-

full

* Human systems consist of relationships

“Of what then do systems consist? They consist of relationships.
Surely there must be objects, entities which support these
relationships? It seems probable to me that the relationships
are more basic than the entities related; that we abstract or

infer these entities solely from our experience of relationships”
Sir Geoffrey Vickers (Human Systems are Different, 1983:17)

* Human systems are capable of reflexivity




Human Systems are Different: The
Contribution of Sir Geoffrey Vickers

“The essence of a human system is that it is
composed of human beings who bring it into being
by their actions and their experiences”

Sir Geoffrey Vickers (Human Systems are Different,

1983:175)

“Systems are nets of relations which are sustained
through time. The processes by which they are
sustained are the processes of regulation”

Sir Geoffrey Vickers (Human Systems are Different,

1983:17)




Human Systems are Different: The
Contribution of Sir Geoffrey Vickers

From ends and purposes to processes and relationships

“To discharge a role, to exercise a profession, to live a life are [...] even more
obviously exercises in the maintenance of relationships in time”

Sir Geoffrey Vickers (The Art of Judgment, 1965:32)

[It is a fallacy] that men desire objects. They do not. The objects of our desires
and aversions are not objects but relations. No one ‘wants an apple’. He may
want to eat it, sell it, paint it, admire it, conceivable even merely to possess it
[...] in any case to establish or change some relation with it. The goals we seek
are changes in our relations or in our opportunities for relating; but the bulk of
our activity consists in the ‘relating’ itself”

Sir Geoffrey Vickers (The Art of Judgment, 1965:33)




Human Systems are Different: The
Contribution of Sir Geoffrey Vickers

Example:
“The activity of a local authority consists in maintaining through time a complex pattern of
relationships in accordance with standards or within limits which have somehow come to be

set as governing relations”
Sir Geoffrey Vickers (The Art of Judgment, 1965:27)

Institutional regulation = Executive element + policy-making element

e.g. road transport policy = f(road capacity + traffic volume)
From road development to traffic regulation to town planning

Left alone, systems regulate themselves. Human intervention is needed in order to
“regulate the relationship at some level more acceptable to those concerned than the
inherent logic of the situation would otherwise provide” (Vickers, op.cit., p.29)

Human systems are dynamic systems — stability is precarious due to resources, experien
and reflexivity




Phenomenology and systems

Phenomenology is the study of our experience of things — how things appear to us
There are no things in themselves but things as they appear to someone
Intentionality: consciousness is directed towards the world

To study a system phenomenologically is to study the processes that constitute it as
the system experienced — Bracketing: attention is focused on the experience of the

system rather than to the system itself

Bracketing enables us to “look at what we normally look through” (Sokolowski,
2000:50)

Phenomenology privileges experiential awareness




First-Order and Second-Order Change in
Couples

Wife X X X X X

Source: Watzlawick et al (1967)
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MetappuOpioerc

o MetappuOpioeig: eoxkeppeveg nmpooradeleg eK PEPOUC TOV
Apxov va mpowdnoouv kat Oeopomoloouv adAayeg oe eva
«r1£010 TIOALTIKIGQ (policy domain), ov ormoieg Ba BeAtiwoouv
TNV IIapox1, 11 Ba odnynoouvv oe evav veo TPOIIO IIAPOX1S,
evog OUAAOYIKOU ayaBou

Ov petappuBpioeie epmaAekouv addayeg oe Tpla emiaeda:

O Ol0LKI)TLKA ouoTtnpata, Oopeg, Kol pouTiveg
O opyaveolakeg adleg Kol IMOALTIKEG

O OUAAOYLKEC AVTIANWELS Y10 TV OPYAVROI] £VOg «II1£010U
IIOAUTIKI) QY




Tpua enuneda petappudniocev:

() AAAayn npetou Padupou (first-order change): emmtAuon
IIPOBANIATOV 02 OLOLKNTIKA CUCTIIATA, O0ES KAl POUTLVEG

(8) AAAayn 6eutepou Padpou (second-order change):
OPYOUVROLAKOC PNETAOXNHATIONO0E IIOU eUIAEKel aAAayeg 0TV
KOUATOUpQ Kal Tig adleg evog opyaviopou

(Y) AXAayn tpitou PaOpou (third-order change): GMXGY?@\
1L0TOPLKA OLAP0PPOUIEVROV A{l®V, TPOIIOU AelToupylag, Kal
OUOXETLONO0U 10XU0¢g £vog Beopikou mmediou

A110 To () oo (Y):
o MeyaAutepn MOAUIIAOKOTITA
o YwnAotepn CUYKPOUOLAKOTITA

o MeyaAutepn KURKALKOTNTA (LOXUPOTEPT] TIAPOUOLA (PAUA®V
KUKA®V)
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«[Tn popodrapuyn] onuovpyei n yepa priouevn meroidnon tov EAinva
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T. Kapaiokdxn, KaOnuepivy, 15/2/2013
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-*Hebio [ToAvtikng (policy domam)
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Ano to emunedo Tev npofAnnatev ato peta-
emmnedo TV AUaeRV

«To onuovtikd TpopARUOTO TOD OVTIUETWTICOVUE OEV
UTopovLy vo. AvBodv oto 1010 ETITENO OKEYNS TOD
NUOOTOAY OTOV TO, ONUIOVPYHOOLE

Alumept Aivotdy
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